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M
any years ago when I first 
came with a few friends 
to the southern coast of 

Albania, we were looking for a place 
on the Mediterranean coast with 
sunset and cultural history. We found 
that, south of Saranda and we were 
in particular fond of a place close to 
the small town of Ksamil. We called 
it “the Fingers”, thatʼs what it looked 
like to us from the the road and on 
the map.

During those first years in the Sa-
randa area, I had the opportunity to 
have a short chat with the cultural 
minister at the time and told her how 
fond I was of what I had discovered 
in Albania and how important it was 
to make this beautiful country known 
to the world. I told her that the state-
gy to do so, taken into consideration 
the bad publicity agency Albania had 
been using for decades, would be to 
create a world class resort that peo-
ple would travel to, no matter where 
it was situated. A place from where 
people by themselves could discover 
the qualities of the country.

Now by providence both these dis-
coveries come together several 
years later in a beautiful resort, on 
an amazing location with the sunset 
in the Mediterranean, just north of 
the island of Corfu and with a stun-
ning cultural heritage next door, the 
ancient city of Butrint. The city of 
Helenus and Andromache.We call 
this magic place Kep Merli, or Black-
bird Cape, after the birds that in the 
old days were inhabiting the myrtle 

shrubs on the two peninsulas, the 
”Forest of the Blackbirds” is how 
the peninsulas were called on old 
maps. With an ecological approach 
towards the site, trying to construct 
a natural system based on the study 
of the local habitat, we are hoping 
to attract the blackbirds to come 
back. The dense myrtle shrubs that 
were dominating the land before the 
transformation started is the mythi-
cal plant of Aphrodite, or Venus as 
the Romans called her. The plant of 
beauty and marriage.Blackbirds and 
myrtle, black and white, are the two 
opposites that we are trying to form 
into an holistic place of siren beauty. 
Everyone working on the resort will 
be knowledgable in how the ecosys-
tem of the site will be working, every-
one will be your gardener to support 
the site in a natural way and helping 
you with everything you need.When 
creating an holistic resort like this ev-
ery resource, in or naturally coming 
to the site, should be harvested in a 
respectful way, sunlight, wind, water. 
All human and natural resources 
around the site should woven into a 
complex network of interactions, of 
giving and taking. Local craftsmen 
and farmers will be envolved in the 
sustanability of the resort. The clams 
coming from the Lake of Butrint just 
behind the neck of the mountain and 
the fish from the local fishermen in 
the Ksamil Bay will be natural in-
gredients on the menus as all other 
delicate fruit and vegetables that will 
be harvested on the resortʼs land and 
around it.
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“My intention from the fi rst day, com-
ing to this magnifi cent site, was to try 
to make all dwellings blend into the 
landscape, respecting the typogra-
phy of the landscape as I found it.” 

There are 123 houses on the south-
ern peninsula with total footprint of 
10 000m² and a living area of 
20 000m²
   The Northern peninsula is domi-
nated by the hotel and its functions. 
With 177 rooms the main hotel build-
ing adds up to an area of  15 000m², 
in addition to the above there are  25 
villas suited for families or groups.

Ksamil

Tirana

The Site
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An overview of the area from northwest. 

Hotel

Hotel Villas

Tennis Courts

Private Villas

Main pool area

Southern Peninsula Villas



The Hotel

My intention from the fi rst day, com-
ing to the magnifi cent site, was to try 
to make all dwellings blend into the 
landscape, respecting the typogra-
phy of the landscape as I found it. 
This meant that the hotel had to be 
built in terraces to follow the curves 
of the landscape without pointing up 
or out the least. The only parts of the 
hotel above the old terrain are differ-
ent tent like structures as the lobby, 
the Merlot wine bar and the Mirto 
digestive bar, inspired by all historic 
people who have camped here in 
millennia. Here in the main tent you 
have two of the main restaurants, 
one of them for more relaxed eating 
and the other for fi ne dining, which 
can be transformed into a banquette 
hall.

When you look towards the west 
from the lobby you have the Ionic 
Sea at the horizon and the hotel 

patio two stories below with more 
restaurants, shops and all different 
kind of services you might require.

At the bow of the hotel, at the west 
point, is the hotels pool area. Here 
you can fi nd all year round indoor 
swimming and a spa surrounded by 
plants that can be harvested in the 
winter. The huge outdoor pool is dug 
into the terrain surrounded by a pro-
tected sun terrace, with an incredible 
view when standing up.

Looking downhill towards the south 
you have the hotel villas with their 
own private swimming pools over-
looking the bay.
Further east on the same southern 
slope towards the bay you will fi nd 
the pool and sun bathing terraces 
with changing and massage cabins, 
snack bars and private tents.





A view of the hotel from the west. The curves healing the landscape to the north. The center of 
the hotel is carved out like an eroded canyon, providing a more humane scale towards the bay 
and the rest of the comunity.



The Hotel seen from the north east. 
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365

25 regular, 2 suites

1234

612

1076

720

1555

1345

25 regular, 2 suites

Technical area

Technical area

25 regular, 2 suites

49 regular, 7 Suites

Total 177 Rooms.

35 regular, 5 Suites
Main Communication Level
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Looking towards the main court yard of the hotel with the tent structure sticking up at the back. An interior view from the lobby looking over the courtyard.



Hotel Details

There are seven different standard room shapes which are represented 
above. the plans beneath represent the level of standards.
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The Hotel Pool cascading down three levels. There 
will be space for up to 400 guests at any given time.





Hotel Villas

Uphill to the north are the two ten-
nis clay courts in the shade below 
the pine trees. Behind them you can 
take the narrow walkway down to the 
ocean on the north side of the hotel 
with the view towards Saranda.

All buildings on the hotel peninsula 
are made out of a local white stone 
with a quite fi ne surface except 
the tent like structures made out 
of painted steel. On the border of 
the hotel terraces are a structure of 
steel supporting hanging gardens 
for shade and the pleasure of green 
plants close to the terraces.

All exterior free standing and sup-
porting walls are made of the same 
white local stone with a more coarse 
cut surface than the stone in the 
buildings.

Continuing down hill to the south 
from the hotel towards the bay be-
tween the two peninsulas, you fi rst 
arrive at the restaurant above the 
beach. From here you have a gor-
geous view of the bay towards the 
island of Corfu. Maybe there is even 
a visiting yacht by the pier. On the 
beach in the bay you have a snack 
bar for a light lunch or a drink by the 
water. The slopes around the bay a 
full of small, intimate terraces and 
alcoves for relaxing in the shade of 
the Mediterranean oak.

Walking west from the beach restau-
rant, you will pass the hotel villas and 
arrive at the pier where you can jump 
in the water and swim back towards 
the beach after having checked out 
the yacht.
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Hotel Villas seen from the entrance of 
the bay. They comprise of three differ-
ent kinds; small (in the east), medium 
and large (in the west). 

All of the Hotel Villas are built on 
the same principle. Plant roof, so 
that the buildings blend in to the 
terrain. A pergola that keep the sun 
at bay during the hot months. Ho-
rizon pools. Outdoor shower and a 
free-standing bathroom. The Villas 
all have a small kitchen and a living 
room oriented towards the spectac-
ular view. A kitchen garden, where 
the guest can pick fresh basil, 
thyme or rosemary. 



View over the horizon pool of a “Large House”. The main tent of the hotel can be seen in the background



Large 179m²

A Three doubleroom suite with a kitchen for basic 
cooking, a large terrace area and a nice private pool. 
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Medium 127m²

Two double rooms, kitchen and pool. The Hotel Villas 
also The villas have outdoor bathroom and showers.

Small 90m²

For the small family, one double room, kitchen and pool. All the build-
ings included in the family hotel have a plant roof. There is either a 
ramp leading you up to the house, or stairs taking you down. De-
pending on where the road is situated in relation to the house.

Medium 127m²

Two double rooms, kitchen and pool. The Hotel Villas 
also The villas have outdoor bathroom and showers.

Small 90m²

For the small family, one double room, kitchen and pool. All the build-
ings included in the family hotel have a plant roof. There is either a 
ramp leading you up to the house or stairs taking you down De

1:2001:200



Deckchairs overlooking the bay with Corfu in the background.



S
outhern 

peninsula

On the south peninsula, when you 
continue along the edge of the wa-
ter, you can take in the power of 
the waves that are rolling in from 
the coast of Italy some 100 km 
away. Uphill you can see the village 
of Kep Merli wit e village is the eco 
parc with its ponds of sweet water 
with lilies and the small greens be-
tween the rocks where you can prac-
tice putting on nine exquisite greens. 
Here is also lawn tennis court. Con-
tinuing along the edge of the ocean 
you round the tip of the peninsula 
and have the bay of Ksamil with its 
small islands in front of you. Here is 
the south beach and pool. You can 
eat lunch here and enjoy a variety 
of water sports. The dive centre is 
focused on marine archeology which 
there is plenty of in these waters.

Yet further along the edge of the 
water you have the south restaurant 
which is also open in the evenings. 

Above and beyond the restaurant 
starts the slightly shaded garden 
terraces where we will grow fruit and 
vegetables for our restaurants and 
the grocery store on the agora just 
above.

At the agora you have apart from 
your local store also a bar and cafe. 
The stone oven bakery is located 
here. If you haven’t brought your own 
petanque balls on this long walk you 
can borrow three from our petanque 
master behind the bar.

If you now look uphill from the agora 
you can see the huge entrance porti-
co to the resort, covered with myrtle, 
shaped like an ”M” just like the shape 
of the coast line of Kep Merli, the two 
capes on the Illyrian Coast by the 
Ionic Sea.

Peter Hallen, architect MSA



The Terrace House 
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Pool

Restaurant

The Agora

Entrance

The Hotel

Tennis Court

Putting Greens

Snack Bar

Dive Center

Overview from Southwest.



Soiuthern Peninsula from the west. With the tennis court in the forground

Above: View from rooftop terrace.



Atrium House 147m²

A three bedroom house with en suite bathrooms. large 
outdoor areas, a greenhouse on the roof terrace and a 
pool.

As threaded pearls on a string, the 
houses grace the hill like a necklace. 
Each house carefully situated so that all 
will take part of the stunning view of the 
Ionian sea. 
   There are six types of houses to ensure 
that every need is met, ranging from a 
one bedroom house to a four bedroom 
house. The amount and size are acounted 
for below.

 

Cube                     33 á 87m²

Penthouse            5 á 104m²

Terrace House    29 á 110m²

Double Cube      42 á 132m²

Double Atrium    14 á 237m²

Atrium                10 á 150m²

 

The Houses.

1:200Floor 2 TerraceFloor 1



The Cube 87m² 

Smallest in the collection. One bedroom, ensuite bath-
room, roof terrace with greenhouse.

The Penthouse 104m²

This house sits on top of two houses so that nature 
and people can pass underneath. Two bedrooms, 
ensuite bathrooms and a large terrace on the roof with 
a greenhouse.

1:200Floor 2 TerraceFloor 1

1:200TerraceMain Floor

The Penthouse 104m²ho s 04 ²

This house sits on top of two houses so that nature 
and people can pass underneath. Two bedrooms, 
ensuite bathrooms and a large terrace on the roof with 
a greenhouse.



Double Cube 132m²

A Three bedroom house, ensuite bathrooms and a 
large roof top terrace with an optional greenhouse on
each house.

Terrace House 110m²

A Two bedroom house, ensuite bathrooms and a lot of 
space on the outdoor terraces.

1:200Floor 2 TerraceFloor 1
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Double Atrium 273m²

The largest of the houses, with four bed-
rooms, ensuite bathrooms, roof top 
terraces, and a private pool. the house 
has two different apperances to better fit 
in the given terrain.

Floor 1

Floor 1

Floor 2



Interior view from a Terrace House overlooking Ksamil and Corfu.



The Agora

Café/Snackbar 60m²

Petanque/Boccia

Convenience Store 50m²

Convenience Store 67m²

Bakery 40m²

*The activities and programme of the Square are naturally open
for discussion as it depends upon supply and demand.

The Agora is one of the main hubs 
of the area. With a convenience 
store, where you get your groceries. 
A café, where you can exchange the 
latest gossip and bakery for fresh 
bread. The view is framed by the 
square and the trees provide shade. 
In between the trees you can play 
petanque or bocce.



The Agora.
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